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Kamala Rao, Sr Transportation Planner, MCIP RPP 
kamala.rao@translink.ca 



Metro Vancouver 
23 local governments 

2.5 million people 



Funding 

Parkades 

Lockers 

Rail Trail 







TRANSIT 
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TRANSformative 



Historic Transit in Honolulu 



Modern Transit in Honolulu 



Modern Transit in Honolulu 

1971 – TheBus 
 City and County of Honolulu took over transit 

 Won the American Public Transportation Association’s 
(APTA) America’s Best Transit System in 1994 and 2000 

 A well-utilized transit system 

 220,000 daily weekday riders 

 71 million annual riders 

2007 – TheBoat 
 Demonstration Intra-island commuter ferry 

 Sailed between Kapolei and Honolulu during peak periods 

 Integrated with TheBus for seamless transfer connections 

 



Modern Transit in Honolulu 



Modern Transit in Honolulu 

2019 – Honolulu Rail Transit 
 Currently under construction by HART 

 20-mile elevated alignment with 21 stations 

 20 4-car driverless, fully-automated train sets 

 Service will operate between 4:00 a.m. and midnight 

 Arrivals every 5 minutes peak/11 minutes off-peak 

 Anticipated ridership is 119,600 daily passengers 

 Integrated with TheBus through transit centers 

 Four strategic park-and-ride locations planned 

 Provides direct service to Honolulu International Airport 

 Bicycles (and surfboards up to 10’) welcome on board 

 



21 Stations = 21 Communities 
Kapolei to Honolulu 

via Primary Urban Corridor, Honolulu International Airport, and Downtown 



Bike + Rail 
 Each 4-car train is 256 feet long 

 8 bike hooks 

 16 fold-down seat areas 

 Bike channels and grooves on stairs and bike-friendly elevators  
to access station platforms 

 Bike racks at all stations 

 Secured bike storage rooms at selected stations accessible 
using contactless integrated fare cards 

 Integrated reserved bike share space onsite at stations 

 












